
Cybersecurity as a Growth Advantage
Enabling Digital Transformation



So What is It?

What Does Digital Really Mean?

Source: McKinsey

• Some think It’s all about the technology

• For others it represents an entirely new way of doing business

• To be meaningful and sustainable, we believe that digital should be 
seen less as a thing and more a way of doing things.

• Creating value at the new frontiers of the business world,
• Creating value in the processes that execute a vision of 

customer experiences, and 
• Building foundational capabilities that support the entire 

structure.



Main Function of Cybersecurity is?

Sources: CISCO, “Digital Security”, Gartner various
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Transforming Cybersecurity

71%

44%

Are in agreement that 
cybersecurity hinders 
innovation in their 
organization

C-Level Executives

See cybersecurity as a 
competitive advantage, 
while 56% view it as a 
cost of doing business

Stop Thinking Cybersecurity is

Envision and Embrace Cybersecurity as

• Defense-centric approach that is sold by fear, uncertainty, 
and doubt. 

• Risk reduction and only the cost of doing business.

• An enabler that supports innovation and helps the 
business go forward.

• A critical link to the digital transformation, providing the 
foundation of the digitalization.

Sources: CISCO, “Digital Security”, Gartner various



Cybersecurity as a Growth Enabler

Business Processes
Integration of cybersecurity controls 
embedding them as part of business logic 
embedding controls.

Technology
Optimized technology that reduces user 
friction and deploys new cybersecurity 
solutions enabling innovation and growth.

People
This is integral for the success of the 

cybersecurity program, as culture and 
processes need to be aligned to 

cybersecurity strategy. 

Speed & Agility
Cybersecurity is not a necessary evil, 

needs to be embraced to provide speed 
and agility to the organization. 

Cybersecurity
Growth 
Enabler



So how do we do it?

Cybersecurity Program 

• Control framework to embed cybersecurity controls in 
normal day-to-day operations, inclusive of a compliance 
map of industry standards, regulatory and other 
business specific requirements.

• Security architecture embracing new technology (e.g. 
Cloud, Mobility, Digital Disruption).

• Risk based authentication reducing friction and 
reducing need for passwords for both associates and 
customers.

• Investments in technology and processes that will 
protect data wherever it is.

• Machine learning and AI technology to achieve 
behavior analytics for users, privileged accounts and 
network activity.

Business Outcomes

• Enable resilient systems that continue to meet 
customer demands in a hostile environment.

• Digital-ready platforms designed to withstand 
greater public exposure.

• Fewer passwords and easier access to information 
and services for associates and customers.

• Business decisions can focus on customer 
experience: who needs the information and how it will 
be used, knowing that storage is secure.

• Reduce unknown cyber risks as the business 
innovates, by enabling adaptive defenses that map 
patterns of allowed user activity.

Linking Cybersecurity Program to Business Outcomes


